
Putting Drills Accessories: Ball markers, tees, divot repair tools, coins or poker chips for markers.
Ball markers allow the ball to roll past easily for lines or circles.

Six Markers over Six Feet 

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24

One marker every foot. Use 6 balls. You must putt past the next marker to advance
Six tries at each station. Failure to putt past next marker is out. Putting too far and going past 2nd station is out.
You must putt between stations. There is a maximum of 6 points

Marker Drill – 6 inches to 10 feet

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Place markers at 6 inches, 1 foot, 2 feet and every foot to 10 feet. This is a straight line drill.
The object is to make the putt or leave the ball no farther than 18 inches past the hole. 
Start at 6 inches and work your way back to 10 feet. Use one ball at each location. 
Score: 2 points for a made putt, 1 point for a putt past the hole, but not more than 18 inches.



6 ft Radius Circle

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
First find the fall line, then place 12 markers in a clock like fashion
In a circle that has a 6 ft radius. Object: Make 12 putts.
This should include breaking putts and once around is good.

3 ft Radius Circle

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
First find the fall line, then place 8 markers in a clock like fashion
In a circle that has a 3 ft radius. Object: Make 8 putts.
This should include breaking putts. You may want to set this up 
several times. For instance, 24 putts.



Laser aim at targets 9 times total from 6ft

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Laser attaches to putter, this is aim training using 3 targets
3 tries at each target set up in a semi-circle for a total of 9 points max
This could be an indoor practice as it does not require a green
Laser putt must be inside target hole to score.

Laser aim 5 ft, 10 ft,15 ft on target is Visio aim board 9 times

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24 This board has 3 sides, 5 ft, 10 ft and 15 ft
Laser attaches to putter, this is aim training using 1 visio aim board
3 tries at each target set up at 3 distances for a total of 9 points max
This could be an indoor practice as it does not require a green
Laser putt must be inside target hole to score.



Lined ball drill from 4 ft and 8 ft

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
This is a face angle at impact drill. Object make the putt
Analyze the putt if you miss. Why did you miss? Bad read,
to much pace, bad putt mechanics? 2 balls at each marker. 
2 points for each put made. 1 point for a putt past the hole by less than 18 inches
Short or too long zero points. You may want to set this up more than once

Lined ball drill from 15 ft left break and right break using an elevated string line or laser line

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12
Left Break

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
This is a green reading drill. Use a laser or elevated string line for read
Analyze the putt if you miss. Why did you miss? Bad read, Right Break
to much pace, bad putt mechanics? 3 balls at each marker. 
2 points for each put made. 1 point for a putt past the hole by less than 18 inches
Short or too long zero points. You may want to set this up more than once



Marker Drill 15, 20, 25, 30, 35 ft

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24

Use red divot repair tools or markers at 15, 20, 25, 30, 35 feet. Make 3 foot radius circles from ball markers around holes.
Total length is 50 feet. Set this up to putt uphill and downhill. 3 putts at each station in both directions.  
1 point inside circle, 2 points for a made putt and 0 for any put outside the circle

Marker Drill 40, 50, 60 ft

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Use red divot repair tools or markers at 40, 50, 60 feet. Make 3 foot radius circles from ball markers around holes.
Set this up to putt uphill and downhill. 2 putts at 40, 2 putts a 50, 2 putts at 60 and last putt at 50 feet.
1 point inside circle, 2 points for a made putt and 0 for any put outside the circle
Note: A 3 foot radius circle is pretty tight from long range. Some would say 4 ft, 5 ft and 6 ft or 10% of the length.



3ft Metal Rule 10 times

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12 36 inches or 3 feet

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Lay metal rule up to the edge of the hole and putt down the rule to the hole
Use a 36 inch metal rule. 10 putts and only score points for holed putt

6ft Metal Rule 10 times

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Lay metal rule so the far edge is 72 inches from the hole and putt down the rule to the hole
Use a 36 inch metal rule. 10 putts and only score points for holed putt

Measure 72 inches still use 36 inch rule same drill



Marker Drill 3, 6, 10, 15, 20, 25, 20, 15, 10, 6, 3 (Total 50 feet)

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
This is a long drill. 10 shots at each location, these are mildly breaking putts
Uphill 1 degree and breaking 1 degree. Same of downhill slope and break. Equals about 1.5 to 2 percent.
Putts are from 50, 40, 35, 30, 25, 20, 15, 10, 6, 3 feet breaking uphill and downhill. 200 putts total.
I do this as a test to see if I need to practice other putts.
Example: Last time I didn't do as expected from 6 feet and 25 feet. Result, practiced 6 foot and 25 foot putts next practice.

PuttOUT mirror, Putter gate and ball gate. 3ft and 6ft putts

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
This is the drill I use to dial in 3 ft and 6 ft putts. It requires accuracy and proper technique.
I set up the PuttOUT mirror 6ft from the hole. I use two tees just outside the mirror for a putter gate.
Use a 50 mm or 1.97 inch ball gate no more than 1 foot in front of the mirror.
Putt 15 balls thru the gate. The object is good eyeline, square shoulders and square putter face at impact.
1 point for each made putt. Repeat for 3 foot putts if necessary. Use a lined ball(s)



Star Drill 4, 5, 6, 7, 8 ft putts at 4 holes

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Max 20 points 1 for each made putt
Pro level 16 of 20, setup 4 holes, 5 balls each if possible

Straight line drill – 3 by 6 drill

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Start by setting up markers at 3 feet, 6 feet, 9 feet, 12 feet, 15 feet and 18 feet.
Make 3 – 3 footers and then 3 – 6 footers in a row – remove markers
Then make 2 of 3 – 9 footers and then 2 of 3 – 12 footers in a row – remove markers
Finally, make 1 of 3 – 15 footers and then 1 of 3 – 18 footers in a row – remove markers
Scoring: Normally no score. A perfect score would be 12 or you could count how many putts it takes to make 12.



Two Foot Drill Circle Drill

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Object make 32 two foot putts

Find the Fall Line

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
3 balls across, 5 times (different holes)  find the fall line straight up hill
Max points 15
This is a green reading drill. Putt each ball to evaluate your read.
Score by proper read for each ball.
Note: The fall line is the direction water would run off the green from your location.
Middle ball should go straight in, the others should break if you read it right.



Ladder 0 ft to 20 ft

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Putt to past your start line, then putt as many balls as you can between that point and 20 feet.
Each ball must be a longer putt than the last. If you fail to leave it longer than the last, the drill is over.

These two drills are identical except one
you putt past your last put, and the other
you putt short of your last putt. This is a
pace drill.

Reverse Ladder Drill 20 ft to 0 ft 

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

Day 7 Day 8 Day 9 Day 10 Day 11 Day 12

Day 13 Day 14 Day 15 Day 16 Day 17 Day 18

Day 19 Day 20 Day 21 Day 22 Day 23 Day 24
Putt to 20 feet without going over, then putt as many balls as you can between that putt and your start line.
Each ball must be a shorter putt than the last. If you fail to leave it shorter than the last, the drill is over.
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